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Welcome to the Spring Issue of the Synergy Newsletter

We are pleased to announce that the all new Synergy website
is now live.

Over the last few months we have put a lot of hard work into
making the new site as informative and useful as possible and we
believe we have now got a website to be proud of! Following some
initial research we soon realised that many of our clients and fellow
consultants did not actually recognise the extent of the services
Synergy can offer and the broad range of client sectors we cover.

The new site introduces all of our core disciplines and showcases
some of the projects on which we have recently worked. You can
find out about how we work, meet our Partners, download our
newsletters and brochure and find out the depth of history behind
Synergy as a practice.

Please take a look at: www.synergyllp.com 
- your feedback would be much appreciated!

In this jam packed edition, our Executive Chairman talks about
how we are surviving the dreaded ‘R’, our experts advise on
Client Health & Safety responsibilities and we report on Royal
openings, education, sustainability achievements and a great
new website.

We also say  goodbye to two very important golden oldies…

We hope you are enjoying the spring weather ~ here’s to
business flourishing along with the daffodils!

Synergy are honoured to have been involved with three school
projects that were each opened by a member of the Royal Family over

the last few months in Sheffield, Woking and Paddington. See inside for
the full story.

Synergy group
Andrew Turner & Company
Bare, Leaning & Bare
CM Parker Browne
Cook and Butler
John Cadman Associates
Johnson & Partners
Ottley Morrison

As we all know, we are in the midst of a recession, the end of
which is uncertain. At Synergy we have been taking steps over
the last year to change the shape of the business to develop an
agile and proactive structure to meet the challenges that a
recession brings.

Unlike a lot of our competitors we were not heavily exposed to
commercial projects or large residential developments which
have suffered the largest cut-backs. 

Our workload is well spread across many public and private
sectors. This has enabled us to keep most of our staff so that we
can continue the same excellent level of service to all our clients
and we continue to win new commissions on a regular basis.

Our aim is to come out of the recession stronger as a Practice
than when we went into it. It is a good time to take stock of
all business and work practices.

A year on from our mergers with Bare, Leaning and Bare
and Johnson & Partners, we are a much stronger group. We
have strong and resolute leadership and loyal and dedicated
staff. We are well placed to deal with any enquiries that you
may have.

Please visit our website www.SynergyLLP.com to see what we
can offer you.

Graham Harvey-Browne, Executive Chairman

Regal Occasions for Synergy

www.synergyllp.com ... is now live! 



Lichfield Cathedral - Gargoyles Rescued!
Our Quantity Surveyors and CDM Coordinators have
been working together on the Lichfield Cathedral proj-
ect. Architect Robert Kilgour was appointed alongside
Bare, Leaning and Bare, part of the Synergy group, for
this £3.4m conservation project by the Dean and Chapter
of Lichfield Cathedral for their stone restoration works,
in June 2008.

The project includes the renewing of all decayed stone along
the façade and conservation repairs of the windows and flying
buttresses. Much stonework to the Cathedral’s elevations has
been renewed.

The gargoyles (pictured) were in a serious state of decay but
the team of masons showed their impressive skills by recarving

some of the gargoyles and pinnacles on site without any
drawings – the gargoyle rescue was a great success and they
once again sit proud around the Cathedral’s butresses.

The south side is now complete and work on the north side is
soon to commence, with the Ladychapel to follow.

Our CDM Coordinators have ensured the compliance of the
CDM Regulations by the Client, Principal Contractor and the
Design Team. We also provided general guidance on all Health
and Safety legislation affecting construction.

Should anyone have any queries relating to CDM or Health &
Safety in general, please contact Paul Grinham, our Partner in
charge of Health & Safety, on 020 7928 1066.

Action to undertake emergency repairs to West Coker's
historic twine works has been given the green light
following a 15 year campaign for funding, which included
being featured on the BBC Restoration Village television
series in 2006, where it finished as regional runner-up.

The Dawe's Twine Works building, which dates back to the
early 19th century and is listed grade II*, is believed to be the
most complete surviving example of a rural
rope works in the country. Bare, Leaning &
Bare, part of the Synergy group, were
approached in 2007 to review and update
cost estimates which had been previously
prepared. The updated estimate was used
to submit for grant aid from English
Heritage, South Somerset District Council
and The Heritage Lottery Fund. The bid to
HLF was unsuccessful on this occasion, but
following helpful comments received during the process, it is
intended to make a revised submission later this year. An offer
of a grant was however received from South Somerset District

Council and English Heritage in February 2009 and this will
now enable emergency repairs to go ahead to stabilise the
building, pending the full scheme of works at a later date.

Much of the old machinery has been retained and some of the
old workers have been contacted and are on board with the
project. The ultimate goal is to create a community farm in the
village, where hemp and flax will be grown and then fed

through the old machinery to demonstrate the
whole rope and twine making process to
visitors, opening a window to an industry which
dates back to the 14th century.

Bare, Leaning and Bare are delighted to be
working alongside Richard Pedlar Architects in
helping to secure the long term future of this
unique building.

If you would like to find out how you can support the
West Coker Rope and Sail Trust, please contact Ross
Aitkin at rnaitken@hotmail.com or on 01935 862938

Services
Cost Management
Bills of Quantities
Claims Consultancy
Construction Cost Consultancy
Cost Estimating
Cost Management/Control
Expert Witness Work
Fire Insurance Assessment & Valuations
Insurance Loss Adjustment & Claims
Life Cycle Costing
Project Feasibility Reports
Quality Assurance
Risk Management
Taxation Advice 
on construction properties
Urban Regeneration
Value Engineering
Value Management

Building Surveying & Architecture
Advice to Landlords
Building Maintenance & 
Repair Specification
Building Refurbishment
Building Technical Audit
Completion & Handover Management
Condition Surveys
Contract Administration
Cost Estimating
Cost Management/Control
Design for New Buildings,
Alterations & Extensions
Detail Design
Disability Discrimination Act 
Surveys on Buildings
Employer’s Agent
Fire Protection & Detection
Party Wall Surveying
Planned Maintenance Management
Project Feasibility Reports
Quality Assurance
Schedules of Dilapidation
Chartered Architects
Full or partial Architects services
New building design and planning
Development appraisals
Refurbishments, alterations, extensions
Changes of use
Commercial, educational 
& residential projects
Architects services to property developers
Applications for Planning permission
Planning consultancy and appeals
Listed buildings
Working drawings for construction 
and building regulations
Contract administration
Contractors design & partnering projects
Landscapes & Interiors
Sustainability and design 
and access statements

Project Management
Alternative Dispute Resolution
Brief & feasibility documents
Claims Consultancy
Completion & Handover Management
Construction Procurement/Management
Construction Programmes
Contract Administration
Design Management
Employer’s Agent
Monitoring of Construction Progress
Office Relocation Management
Planned Maintenance Management
Project Execution Plans
Project Feasibility Reports
Quality Assurance
Risk Management
Urban Regeneration

Health and Safety
Assessment of Contractor H&S Competency
Assessment of Designer H&S Competency
CDM Co-ordinator services
Health & safety advice on buildings
Health & safety advice 
on construction projects
Health & Safety Audits of sites 
Heath & Safety Training

Sports Surfaces
Feasibility studies and budget  costing
Evaluation of existing  facilities 
and advice on future treatment
Detailed design, planning and new facilities
Funding advice
Full project management and quality control
Pitch inspection service

Funding Secured for Old Rope Works!

Synergy Support Learning with the Building Conservation Summer School 

13 - 17 September, Cirencester

Now in its fifth year the Building Conservation Summer
School offers building surveying students and APC
candidates an opportunity to experience conservation as
it happens.

Bare, Leaning & Bare, part of the Synergy group, are sponsoring
the course which is organised by Marianne Suhr of SPAB (The
Society for the Protection of Ancient Buildings) in conjunction
with the RICS Building Conservation Forum which underwrites
the course. Marianne is Technical Promotions Officer for SPAB
and has featured on BBC2's Restoration series.

Students get unprecedented access to leading professionals in
the field, who will cover areas as diverse as:

• Building conservation philosophy 
• Structural diagnosis and repair 
• Energy Efficiency & older buildings 
• Timber decay and stone conservation 
• Restoration and conservation of period interior woodwork 
• Plain glass and glazing 
• Building in brick 

• Conservation of cast and wrought iron 
• Timber framed buildings and traditional roof structures 

Students also get a hands on day of how to use lime
mortars and renders and an opportunity to watch restoration
work as it happens.

The course is aimed at those wanting to specialise in inspecting
and repairing old and traditional buildings and endeavours to
give the key skills required to unlock a career in the historic
building surveying profession. Practitioners are also welcome
to attend as day delegates to discover new skills and gain
a greater understanding of building conservation philosophy
and techniques.

With 40 years experience across a diverse spectrum of historic
building conservation work, Synergy feel that this course
provides a sound foundation from which students can build
experience and we are very pleased to sponsor the event.

Prices are very competitive and places limited, visit
www.rics.org/summerschool for more information and to
book your place now.



A Green Award for Synergy

Synergy is proud to have won this year’s Environment Award from
Berkhamsted Citizens Association, for a scheme of new houses and
flats in Torrington Road, Berkhamsted. The houses were built for
Colin Pearcy Developments Ltd (who also constructed the scheme)
and Regent Estates Ltd.

Chosen from a shortlist of 15 entries, the scheme consultants were
presented with ‘the Plaque’, the Association’s top award for the quality of
the design and construction. Our Hemel Hempstead office (Johnson &
Partners) were the Architects for the scheme from inception to
completion. Formerly the site accommodated a single bungalow which
was replaced by 4 four storey town houses, which were designed to be
in keeping with the fine brick Victorian houses opposite.

At the rear of the site a  former garage court was redeveloped to form
8 apartments. The houses also had their vehicle access from the rear,
where ground levels were much lower. The new car parking for the
scheme was built underneath the gardens of the houses, which were
actually ‘Green Roofs’ utilising extensive ‘Green Roof’ technology

developed by Alumasc, which among many other benefits, improve a
building’s thermal performance and increase rainwater retention,
thereby reducing storm water run-off and reduce the life-cycle costs
of a roof by protecting it from climatic changes, UV light and
mechanical damage.

The project was not without its challenges, in the first instance the
difficulty was in obtaining planning permission on a very difficult
sloping site in the heart of the Berkhamsted Conservation area. The
developers required a high density and high value scheme in an area of
strict planning controls.

Good working relations and open communication with the local authority
planning and conservation area officers was important at all stages and
was crucial in the success of the scheme.

If you would like to know more about ‘green’ design,
please contact Peter Baker in our Hemel Hempstead office
on 01442 212 755.

So let us start with the facts:

1. In 2007/08, an estimated 2.1 million people suffered from an
illness they believed could be attributed to their current or past work;

2. 34 million days were lost to work related ill health and 6 million to
workplace injury;

3. About three quarters of the cases of injury were related to
musculoskeletal disorders (back disorders and upper limb injuries);

4. There were 72 fatal injuries in the construction sector during 2007/08;
5. Asbestos continues to claim the lives of 20 trades men and women

per year but it is likely that a further 4000 cancer deaths per annum
are due to exposure to asbestos;

6. 39% of major workplace injuries result from slips and trips

It makes unpalatable reading doesn’t it…

We are all now going through a recession (did we just say that word?!)
or the worst financial downturn since the 2nd World War and with
business budgets being squeezed or cut, there is a danger that less
attention will be given to matters concerning health and safety.

The construction industry has for many years experienced the ups and
downs of the financial markets and it has also battled to reduce the
level of fatal injuries.

It is of course not just construction being affected at this time but all
business sectors, including manufacturing, retail, education and leisure
. . . the list goes on.

The legislation however is still in place and the onus of compliance with
health and safety doesn’t diminish with a reducing budget, furthermore
legislation continues to evolve. For example, from the beginning of April
2009 how many businesses are aware of the introduction of BS
9999:2008 Code of Practice for Fire Safety in Design Management and
Use of Buildings, or the new Gas Safe Register replacing the old CORGI
system that prevents any work on gas appliances or pipe work
(installation or maintenance) by engineers other than those registered?

As well as acting as CDM co-ordinators on construction projects, we at
Synergy have been advising clients for a number of years about the
‘management’ of health and safety. Our expertise has helped to
minimise risk exposure on a number of legislative areas concerning
their businesses; our Clients involved in the management and running
of various premises, including offices, retail outlets, Churches, schools
and construction sites, have used Synergy to help them adopt,
implement and improve their health and safety management  practices
- we have helped to reduce the big R… Risk, thus leaving our clients to
concentrate on the current task ahead, dealing with the other big R…
but we don’t like to mention that! 

* data taken from HSE published information 

Reducing the Big R!
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Torrington Road, Berkhamsted



Synergy is well known for its involvement and dedication to the education
sector. We now work for over 84 Independent Schools and are delighted to
be attending the Independent School’s Bursars Association for the 10th
year running, this time in Torquay. It is always a time to meet new Clients,
but more importantly a chance catch up with existing Clients, many who
have become friends along the way.

We have a few major projects on at various
independent schools around the country at present:

Cranleigh School: The Emms Centre, a spectacular
new building that will provide accommodation for
the faculties of Science and Modern Languages, is to
be opened by Lord Patten of Barnes on 20th May
2009. The new building covers 3,500m2 and includes
science laboratories, language classrooms, computer
classrooms, a lecture theatre for over 150 people,
library and office spaces and a soaring atrium which
offers an open meeting space in the school. Synergy
provided cost management throughout the project.

Oakham School: The new Jerwood School of Design is now fully operational at
Oakham School. The project, which features an innovative timber frame
design, provides new workshop and design facilities for the pupils as well as
state of the art teaching space for the staff. The new building is incorporated
sympathetically into the existing school and makes a bold but tasteful architectural
statement. The works were completed in September 2008, ready for use in the new
school term.

Tonbridge School: We were delighted to learn in March 2009 that The Tonbridge
Civic Society had awarded their Civic Society Award for 2008 to Tonbridge School
for the £11 million Sports & Media Centre, which we project managed to a

successful completion in March 2008, on time and within budget. Synergy project
managers Gill Macquarie and Robert Ebdon were commended in the Award
Citation and were presented with a certificate at the award dinner at Somerhill
School, Tonbridge for their outstanding contribution to the success of the project.
Certificates were also presented to the architects, Roberts Limbrick Ltd, the
contractor, R. Durtnell & Sons Ltd and to Tonbridge School.

St Catherine’s School: The proposed Sport & Performing
Arts building has recently been returned from tender for
consideration by the Governors of the school, the decision
will be made over the next couple of months. This iconic
building is due for completion in 2010/2011.

Francis Holland School: Synergy continue to be involved
with construction works at FHS and have recently
completed the works to convert and refurbish the
Gloucester Arms Public House next door to the school’s
Clarence Gate site in NW1. The scheme has successfully
provided the school with much needed additional
teaching space and was completed at the end of 2008.

Further to this we are proud to be involved in the next scheme for the school which
will be our third. We are acting as Quantity Surveyors, Project Managers, CDM
Co-ordinators and Party Wall advisors for the school, in connection with the
proposed extensions to the existing dining hall and conversion of Carmel Hall, next
door to their Graham Terrace site in SW1. The scheme will provide new music
teaching accommodation and multi purpose hall, plus an extended dining hall and
senior hall. Tenders are due back in June 2009.

For more information on any of the projects above or to see how we can
help make your school project a success, call Robert Ebdon on 020 7928
1066 or email r.ebdon@synergyllp.com

Independent Schools Update

Synergy are honoured to have been involved with three school
projects that were each opened by a senior member of the Royal Family
over the last few months.

Most recently in March 2009, Princess Anne opened Paddington Academy.
Synergy were Project Managers, Quantity Surveyors and CDM Coordinators for
the new £30 million school.

In October 2008, Prince Andrew opened Sheffield Park Academy. Synergy were
Quantity Surveyors for the £27 million school. Both Academies were built for
United Learning Trust and were beacons of good practice, coming in both on time
and on budget.

As reported in our last newsletter, in September 2008 Prince Edward opened the
new Music and Drama Block at Gordon's School, West End, Woking. The new
facility was provided in a refurbished building that was formally the science block
and the work was designed and supervised by our Building Surveyors.

Synergy are extremely proud to have been involved in such prestigious projects
and the partners have already got their best suits into the dry cleaners in
anticipation of the next Royal occasion! 

Regal Occasions for Synergy

Tonbridge School




