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Welcome to the Christmas edition of the Synergy Newsletter

Already we are but two weeks away from Santa’s visit and it seems
this year it has crept up more quickly than ever...

We have some very exciting news to report on, below our Executive
Chairman tells of our progress in Abu Dhabi, we announce our TV
debut with the completion of the Apprentice Store in DeMontalt
Hill nr. Bath, which is soon to feature on the programme Grand
Designs and we congratulate our cost managers for their project at
Angela Carter Close in Brixton, which recently won Inside Housing’s
Sustainable Small Housing Project of the Year. In this edition we
also launch a new feature called ‘Get to Know...’, where we
introduce you to a new member of our team in every newsletter, |
hope you find them as interesting as we are!

From all here at Synergy, we wish you a merry Christmas and a
prosperous new year — happy reading!

It is fair to say that since our last Newsletter the World Economy has
taken a large turn for the worse. This has led to delayed projects as
finance becomes more difficult and there is a lack of confidence. This
is affecting the whole of the Construction Industry and very few
companies are isolated from the effects of Global decline. The speed
of the reversal has come as quite a shock to many. It is less than 12
months ago that material prices were rocketing and inflation was
rampant in the Industry. Most of these increases have reversed and
labour rates are falling. Public Sector projects have not been immune
from this, but generally this sector is fairing better than others and
fortunately is one that we are strongly involved in with our Academy
and Local Authority work.
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Enough of the gloom! On a brighter note, we are however
finding good clients are being supportive to their longstanding and
loyal consultants and | am very pleased to announce the opening of
our new office in Abu Dhabi. This has been operational since
November and is already working on a £1.5 billion mixed use tower
development. We have taken the decision to staff the office with
‘grey hair | no hair’ ex-pats and target niche markets such as
Collaborative Working, Bank Monitoring, Education and Health.
The Gulf is not immune from the Credit Crunch, but with $250
million per day of oil revenues, Abu Dhabi is well positioned to ride
through the storm. Early days for us out there but the signs are
good for the long term. We have an excellent local partner in Saeed
Ghanim and his Company, Ice Building Solutions, and we are very
excited about the opportunities for the future.

Please contact Stuart Strachan s.strachan@synergyllp.com if you
want any further information on this venture.

Graham Harvey-Browne, Executive Chairman

Sustainability Award for Angela Carter Close

ATC, part of the Synergy group, are proud to have worked on Metropolitan
Housing Trust’s development at Angela Carter Close, Brixton, which was
awarded Inside Housing’s Sustainable Small Housing Project of the Year,
2008. The award, presented by Alistair McGowan, was received during a
ceremony held at the Hilton Hotel, London.

The scheme was designed by
Anne Thorne Architects and had
already achieved a Building for
Life Gold Standard. The 9 houses
and 3 flats are designed to
Lifetime Homes and EcoHomes
“Excellent”  standards  as
assessed by the BRE, and defined
as well designed properties, with
excellent thermal insulation and
fuel efficiency.

The scheme has been built to a
timber frame construction and
95% of the wood used is Forest
Stewardship Council certified.
Sandwood Design & Build Ltd are
the main contractor and they are
only the second contractor to
obtain “FSC chain of custody”
status.

The sustainable features consist
of solar thermal panels for hot
water, compost bins, specific
spaces for temporary storage of
general waste recycling, passive
ventilation, low toxic organic
paint, water butts, sedum roofing, 200mm wall insulation, air tightness, low
emissivity glazing, large stores for bicycles with lavender roofs sustainable urban
drainage (SUDS), bat boxes and stage beetle sanctuaries.

This was the first project that ATC and Synergy have worked on for the Metropolitan
Housing Trust, providing Cost Management and Employers Agent services. A further
project for the Trust, at St. John’s Crescent, Brixton, is on the verge of completion.

Christmas Quiz ~ is this . . .

a) Synergy’s new in-house
multi-person jogging
machine / renewable energy
system to run the office
computers?

b) A microscope image of
the weave of our Executive
Chairman’s Savile Row suit?

c) A telephoto shot of an
art-deco apartment building
turned sideways (the shot —
not the building)?

See inside for answer




Bills of Quantities

Claims Consultancy

Construction Cost Consultancy

Cost Estimating

Cost Management/Control

Expert Witness Work

Fire Insurance Assessment & Valuations
Insurance Loss Adjustment & Claims
Life Cycle Costing

Project Feasibility Reports

Quality Assurance

Risk Management

Taxation Advice

on construction properties

Urban Regeneration

Value Engineering

Value Management

Advice to Landlords

Building Maintenance &

Repair Specification

Building Refurbishment

Building Technical Audit

Completion & Handover Management
Condition Surveys

Contract Administration

Cost Estimating

Cost Management/Control

Design for New Buildings,
Alterations & Extensions

Detail Design

Disability Discrimination Act

Surveys on Buildings

Employer’s Agent

Fire Protection & Detection

Party Wall Surveying

Planned Maintenance Management
Project Feasibility Reports

Quality Assurance

Schedules of Dilapidation

Chartered Architects

Full or partial Architects services
New building design and planning
Development appraisals
Refurbishments, alterations, extensions
Changes of use

Commercial, educational

& residential projects

Architects services to property developers
Applications for Planning permission
Planning consultancy and appeals
Listed buildings

Working drawings for construction
and building regulations

Contract administration

Contractors design & partnering projects
Landscapes & Interiors
Sustainability and design

and access statements

Alternative Dispute Resolution

Brief & feasibility documents

Claims Consultancy

Completion & Handover Management
Construction Procurement/Management
Construction Programmes

Contract Administration

Design Management

Employer’s Agent

Monitoring of Construction Progress
Office Relocation Management
Planned Maintenance Management
Project Execution Plans

Project Feasibility Reports

Quality Assurance

Risk Management

Urban Regeneration

Assessment of Contractor H&S Competency
Assessment of Designer H&S Competency
CDM Co-ordinator services

Health & safety advice on buildings
Health & safety advice

on construction projects

Health & Safety Audits of sites

Heath & Safety Training

Feasibility studies and budget costing
Evaluation of existing facilities

and advice on future treatment

Detailed design, planning and new facilities
Funding advice

Full project management and quality control
Pitch inspection service

Laying the foundation stone of new academic learning environment

Over the next nine months, Milbourne Lodge Junior School
in Esher, Surrey, is building a new academic learning
environment, comprising five state-of-the-art classrooms, a
library and large glass entrance and foyer area, which will
provide a light and contemporary learning environment for
the children.

Following a period of silence to observe Armistice Day, the school
community was invited to watch the foundation stone of the new
development being laid.

The Head Boy, Nathan, along with the Head Teacher, Mrs Sarah
Counter, laid the stone, watched by children, staff and the
contractors and consultants involved with the project.

Synergy are providing project management, cost management and
CDM-Coordination services. The £1m development is due for
completion in April 2009.

A Royal Visit at Gordon’s School

When it was decided that there
would be a new Science block
at Gordon’s school our building
surveyors were given the
challenge to convert the old
Science building into a modern
and well equipped Art and
Drama facility.

The old science building had been
built by the ‘Gordon Boys’ in the
1950's, a two storey, substantial
structure that had survived with
only minimum upgrades since it’s
construction.

The Duke of Wessex and the Construction
team at the dedication ceremony for
Gordon’s School’'s Art and Drama Building’.

The converted building now has two
fully equipped drama studios;
two dedicated music classrooms, a
shared classroom, 6 music teaching
rooms for peripatetic teaching and
individual practice, music and
drama store rooms and all the
necessary new sanitary facilities and
lifting platforms have been installed
to make the building fully
accessible. New windows and new
M&E installations mean that it's carbon
footprint is also much reduced.

The project was completed earlier
this year and has proved a great
asset to the school and its pupils.

Christmas Quiz Answer

It's actually a shot of the roller conveyor installation which
forms just a small part of Carpetright’s new UK and
European carpet and vinyl flooring distribution facility at
Purfleet.

The project included three floors (85,000 ft?) of office fit-out to
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accommodate Carpetright’s expanded head office and the
provision of services to 450,000 ft* of new stock racking, cutting
and distribution space. This project was first featured in one of our
newsletters last year, when we reported that Carpetright was due
to be operational in its new premises by the end of 2007. All bar
a final nip and tuck, this target was achieved thanks to the efforts
of Brian Hawkins (Carpetright’s
in-house project manager),
contractor ISG Interior/Exterior,
architect and interior designer
Howarth Litchfield Partnership,
services consultants Cundall
and last but not least Synergy,
who worked with Carpetright
and the team to get the project
from a standing start in Spring
2007 to completion after an
extremely tight six month
construction programme...and
on budget.

If you are looking for new space
or are considering extending,
fitting out or otherwise modifying
your existing space and want
to maximise your chances of
completing on time and within
budget, then Synergy, with its
wealth of experience in the
office, industrial, commercial
and retail sectors, should be
your first port of call!




The Apprentice Store — A Grand Design

It was Easter 2005 that Bare, Leaning & Bare, part of the
Synergy group were approached by a young London
Architectural Practice about an ambitious project to turn a
derelict building into a modern private dwelling.

As the building was at that time being used as a cowshed, this
was a challenging project! It wasn’t until our first site visit that we
discovered just how derelict the building was, on gently closing
the door several tiles fell through the roof, narrowly missing the
newly formed design team - it certainly broke the ice! The
Apprentice Store is a grade 2 listed structure within the curtilage
of the historically important DeMontalt Mill site near Bath,
constructed in the second half of the 18th Century

Surprises were to become a familiar part of working on The
Apprentice Store; the next one came when we discovered the
Clients budget! Several months of work ensued, examining the
design, specified materials and scope of works, all with one aim
to provide the client’s vision within the budget.

To compound the pressure on Bare, Leaning and Bare, the
structural engineer reported that the building was sitting on a slip
plane and that it required the introduction of over 30 piles and the
construction of a 5m deep cut off drain to three sides of the
building, all of course to be accommodated within the budget!
The final surprise prior to commencement came when the Client

Friday 7th November saw the official handover of the new
Learning Resource Centre at the John Fisher School in
Purley. The new building was designed by our Building
Surveyors to provide a stand alone facility at the heart of
the school site, where a wide range of education resources
will be available to the pupils.

The new Learning Resource Centre includes exposed ‘King Post’
style roof trusses of Glulam timber construction, to provide a light
and airy environment. In conjunction with the creation of the
new Learning Resource Centre, the project also included the
construction of an extension to the main building to provide two
new classrooms.

The project was particularly challenging as access had to be
maintained around the construction works throughout the

announced during a meeting that the project was to feature on
Channel 4’s Grand Design series. No pressure then?!

Work was to commence at the start of 2007. During the initial
opening up of the building, further structural problems came to
light which meant additional work was required to stabilise the
structure. One in particular required the taking down of a section
of the spine wall which meant that most of the other work on the
site had to be put on hold for a month due to safety issues.
Careful management of the budget throughout the contract
meant that the final account was within 10 percent of the
Contract Sum, which coincidentally was the amount of General
Contingency we had in our cost plan!

The Apprentice Store was finally completed at the end of summer

2008 and will be shown as part of Channel 4’s next series of
Grand Designs which will be transmitted in the early part of 2009.

“Roof trusses made of Glulam timber constrdction
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contract, to allow the running of the school to continue without
disruption. The school librarian now has a busy few weeks ahead
transferring around 10,000 books into the new building!
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Commercial
Ecclesiastical
Education
Healthcare
Heritage Buildings
& Conservation
Residential

Retalil

Sport & Leisure
Sports Surfaces

Cost Management
Building Surveying
and Architecture
Project Management
Health & Safety
Sports Surfaces







