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Welcome to our Christmas newsletter

Batting Ahead at Sussex CCC

It has been a challenging year for business and the construction
industry has certainly not been immune from this. Having said
this, we end the year at Synergy in better shape than we started
it. In early 2009 we were still in the throws of making adjustments
to the business to cope with the downturn brought on by the
financial crisis.

How a year can make a difference... we have now streamlined our
business and our clients report greater confidence in proceeding
with projects. Some areas of work have not been affected by
the recession and our historic buildings and CDM-C divisions are
examples of this. They have seen no decline in workload over the
last year and in fact the CDM-C team has seen a marked rise on

turnover. This is down to good work by the team led by
Paul Grinham.

We are all looking forward to a well deserved break over the Christmas
period and on this note the Synergy offices will be closed from
5.30pm on the 24th December to 9.00am on the 4th January 2010.

Wishing you all a very merry and relaxing Christmas and a
prosperous New Year.

Graham Harvey-Browne
Executive Chairman

g.browne@synergyLLP.com

We are pleased to report good progress with the Ground Redevelopment
Project at Sussex County Cricket Club's home ground at Hove. Work has
started on site this month with the first phase of the project - to construct
Grounds Staff Facilities at the north end of the site. Farnrise have been
appointed as main contractor for this phase, working with Miller Bourne
(architect), Hemsley Orrell (structural engineer) and TPS Consult (services
engineer).

Sussex CCC fans have had much to celebrate in the 2009 cricket season which saw
their team win both the hugely popular Twenty: 20 Cup and the Nat West Pro 40 Cup.

There is a real buzz in Sussex county cricket and the county team, officials and the
Ground itself are at the heart of it all. SCCC supporters will notice a striking step
forward with the development project when the existing Gilligan Stand gets
demolished early in 2010. A new floodlighting scheme is also programmed to be
installed by Musco Lighting by the start of the 2010 cricket season.

Synergy are the Club's project manager, quantity surveyor and CDM-C consultant for
the Ground re-development which is scheduled to complete by October 2011.
Subject to planning approval being granted just before Christmas, Sussex CCC will
then be the proud owners of a refurbished Members' Pavilion, a new South Stand,
South West Stand, new hospitality facilities (by Specialist Structures Ltd), Club
offices and an extended indoor school.
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Olympic Medallist Puts Pupils To The Test 

Illustration : Aerial view (artist’s impression) of new facilities at The 
County Ground: by kind permission of SCCC and Miller Bourne Architects

Gail Emms with pupils from the school

In September this year we celebrated the opening of the new 
sports & media centre at John F Kennedy Catholic School in 
Hemel Hempstead. The stunning new development which was 
completed earlier in the year, at a cost of £6.7m,
houses a sports hall with state-of-the-art badminton 
facilities, art, drama and dance studios, a music suite 
with recording studios and a learning resource centre.

The Archbishop of Westminster, The Most Reverend Vincent Nichols, blessed the 
new development before Gail Emms MBE, Olympic Silver Medallist, officially 
opened the Sports Hall. She said that she was “blown away” by the new 
facility and it made her want to go back to school!

Synergy provided Cost Management and CDM Co-ordination services 
on the project. The development is the latest project undertaken by our 
building surveying team who have worked for the Archdiocese of Westminster
since the 1960’s.



EDF Energy has completed
the first building on the Olympic
site in record time and to an
exceptional standard.

The Primary Electrical Substation
commenced on site in December
2007 and has started supplying
electricity in October 2009. The
Substation is located in Kings Yard
in the west of the Olympic Park and
is designed to distribute electricity
to a new network consisting of more
than 100km of cabling.

The building which was delivered
on schedule, is part of essential new
utilities infrastructure required to
power the Olympic site throughout
the duration of the Games and
beyond.

The substation is designed,
constructed, owned and operated
by EDF Energy through Lea
Valley Utilities.

For more details of this project
please contact:

s.worthy@synergyLLP.com

Services
Cost Management
Bills of Quantities
Claims Consultancy
Construction Cost Consultancy
Cost Estimating
Cost Management/Control
Expert Witness Work
Fire Insurance Assessment & Valuations
Insurance Loss Adjustment & Claims
Life Cycle Costing
Project Feasibility Reports
Quality Assurance
Risk Management
Taxation Advice 
on construction properties
Urban Regeneration
Value Engineering
Value Management

Building Surveying & Architecture
Advice to Landlords
Building Maintenance & 
Repair Specification
Building Refurbishment
Building Technical Audit
Completion & Handover Management
Condition Surveys
Contract Administration
Cost Estimating
Cost Management/Control
Design for New Buildings,
Alterations & Extensions
Detail Design
Disability Discrimination Act 
Surveys on Buildings
Employer’s Agent
Fire Protection & Detection
Party Wall Surveying
Planned Maintenance Management
Project Feasibility Reports
Quality Assurance
Schedules of Dilapidation
Chartered Architects
Full or partial Architects services
New building design and planning
Development appraisals
Refurbishments, alterations, extensions
Changes of use
Commercial, educational 
& residential projects
Architects services to property developers
Applications for Planning permission
Planning consultancy and appeals
Listed buildings
Working drawings for construction 
and building regulations
Contract administration
Contractors design & partnering projects
Landscapes & Interiors
Sustainability and design 
and access statements

Project Management
Alternative Dispute Resolution
Brief & feasibility documents
Claims Consultancy
Completion & Handover Management
Construction Procurement/Management
Construction Programmes
Contract Administration
Design Management
Employer’s Agent
Monitoring of Construction Progress
Office Relocation Management
Planned Maintenance Management
Project Execution Plans
Project Feasibility Reports
Quality Assurance
Risk Management
Urban Regeneration

Health and Safety
Assessment of Contractor H&S Competency
Assessment of Designer H&S Competency
CDM Co-ordinator services
Health & safety advice on buildings
Health & safety advice 
on construction projects
Health & Safety Audits of sites 
Heath & Safety Training

Sports Surfaces
Feasibility studies and budget  costing
Evaluation of existing facilities 
and advice on future treatment
Detailed design, planning and new facilities
Funding advice
Full project management and quality control
Pitch inspection service

EDF Energy Substation Completes in record time

In his recent speech to the Policy Exchange ‘think
tank’, Conservative leader David Cameron has
opened the debate about today’s health and safety
culture. In his speech he stated:

“….what began as a noble intention to protect
people from harm has mutated into a
stultifying blanket of bureaucracy, suspicion
and fear that has saturated our country,
covering the actions of millions of individuals
as they go about their daily lives."

Many businesses fear litigation due to excessive and
complicated regulations. Whilst holding no particular
political hat, Synergy share David Cameron’s view about
the “bureaucracy, suspicion and fear”. The insurance
driven culture in which we now live, has left us with
onerous restrictions and requirements on individuals and

companies that can easily stifle the way things are done.
For example, why did the headmaster stop the playing of
conkers in the playground? – his fear of being sued.

Our health and safety team are trying to change the
mindset regarding health and safety. Very often the
problems are based in the boardroom, where company
directors are so afraid of being held culpable if an
incident occurs. To combat this fear they move into the
“bureaucracy mode” and surround themselves with
meaningless procedures, rather than looking at a problem
pragmatically and in turn taking intelligent advice.

This is where Synergy can make a real difference.

We can help to turn health and safety management into
practical measures and remove the mystery of legislation.

We take tasks and instill a
mindset that finds a way
to complete them safely,
rather than find excuses
not to do them in the first
place. It is all about common
sense actions and practical
solutions.

Let us help take you away
from process driven, tick
box health and safety and
contact Paul Grinham in our
Guildford office to see what
we can do for your business:

p.grinham@synergyLLP.com

A political face to Health and Safety….



2009 has been an excellent year for our conservation team,
based in our Bath office, who have had their meticulous
work recognised with a double helping of awards.

Both Clavell Tower and St Paul’s Cathedral beat the
competition in their categories in the Regional rounds of the
prestigious RICS awards earlier in the year, and both went on
to win national awards, with St Paul’s Cathedral winning

Project of the Year for the Tercentenary Project we reported on
in the last newsletter. Clavell Tower won Conservation Project
of the Year for the great lengths that were taken in the
relocation and rebuilding of the Tower, in order to rescue it
from the fate of the Dorset Coastline and restore it to its
former glory.

More information is available on both projects on our website:
www.synergyllp.com or alternatively email Duncan Ball:

d.ball@synergyLLP.com

A Double Whammy of Awards for our Conservation Team!

When it comes to refurbishing student boarding
accommodation, there are tight time constraints
which restrict the opportunities for renovation and
maintenance work to be carried out.

Synergy’s Building Surveying department were appointed
by Gordon’s School to organise and implement an
extensive programme of refurbishment works over the
2009 summer holiday period.

The building surveying team made best use of the summer
break by successfully programming a complex schedule of
works, to a very tight timetable. The works included:

• Refurbishment and fit out of more than 40 rooms and
common areas in the student boarding houses

• Remedial works and refurbishment to communal
shower facilities in two boarding houses

•  Re-roofing of two boarding houses

•  Complete refurbishment of the recreation hall, including
the provision of new stage lighting to create a multi

purpose space with flexible usage, for exams, presentations
and evening events

• Damp proofing works and replacement of floor
coverings to the school kitchen, along with an upgrade of
the ventilation system   

The total contract value for the above work was £535,000,
which was executed in 7 weeks. All works were
completed on time and all areas were up and running
ready for the new term. Synergy’s close liaison with
Gordon’s School and careful planning and management
paid dividends.

The quote below from the Ofsted Inspection Report for
Boarding Schools was a huge pat on the back for both the
Synergy team and the school:

“Boarders live in well maintained accommodation
of an excellent standard” Ofsted report Oct 2009

If you would like to know more about this project, or how
our building surveyors could help improve your facilities,
call Nick Inskip on 01483 468666.
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On the evening of 21st October, arsonists set fire to a
vagrant’s bedding, which was rolled up at the back of St
John’s Church in Hemel Hempstead. Unfortunately the
bedding was stored beside a timber shed and even more
unfortunate was that the timber shed contained the
Church’s lawn mower and fuel… The result was fire
damage to stonework, stained glass windows, gutters,
downpipes, roof structure and tiling.

The Hemel Hempstead office have been carrying out
quinquennial surveys at St John’s Church for 15 years and have
provided ad hoc maintenance advice also. Our team were asked
by the Parochial Church Council to undertake the necessary
repairs from the fire.

Both our Hemel and Bath office teams have worked on this
restoration project, demonstrating how our collective experience
can be brought together for the benefit of our clients.

The Church will be restored to its former glory by June 2010.

St John’s Church in Recovery

‘Outstanding’ Ofsted Report at Gordon’s School, Surrey 



Those of you who remember Griff Rhys Jones (he of Not the Nine
O’Clock News fame) and his original series of television programs in
2003, entitled ‘Restoration’, may recall Poltimore House. Poltimore
House, one of our projects, sits on the outskirts of Exeter and reached
the final stage of the competition but was unfortunately unsuccessful
when it came to the public vote.

However two years after its rejected funding, thanks to the assistance of a
grant from English Heritage, in autumn 2005 a substantial project began to dry
out and stabilise this evocative and imposing piece of English history. Bare,
Leaning & Bare (part of the Synergy group), who have been involved with
Poltimore House for some 14 years, are now working together with Simpson
& Brown Architects of Edinburgh to begin the first stage of the major repairs,
needed to return Poltimore House to it’s previous grandeur.

Once restored, the intention is to provide a base for the Poltimore House
Foundation, an active business partnership, supporting studios and workshops for
arts, traditional crafts and the creative industries, providing education, training,
research and an innovative learning hub for enterprise and creative business.

Poltimore House has a prominent place in Devon’s culture and is one of the
great historic estates of the county. Its roots date back as far as 1550, when
Richard Bampfylde began building a Tudor mansion, of which sections remain
in Poltimore House today. The house played a significant role during the
English Civil War at the hands of his successor Sir John Bampfylde. It is
understood Poltimore House may well have been the headquarters for
the Royalist Lord Goring’s campaign against Cromwell’s New Model Army
in Exeter and later Sir John would take up arms on behalf of the
Parliamentarians. In 1646 the end of Civil War in the south west was
negotiated at Poltimore, and the Treaty of Exeter was signed in the Great Hall.

The building was more recently used in the twentieth century as a school and
hospital (both private and NHS run) until it was sold in 1975, since which it
has slipped rapidly into decay.

If you would like to know more or see how you can get involved in the
Poltimore House Project, contact Richard James in our Exeter office:

r.james@synergyLLP.com

Rescue Operation Continues at Poltimore House 

The Guildford Hotel project is on site with demolition nearly complete and
piling about to begin. The project for (RMH) Guildford LLP, a consortium of
the Nicolas James Group and the Marcol Group, is for the construction of
a 4 star Hotel, to be managed by the Radisson Edwardian Group, and
40,000 Sq Ft of residential accommodation which will be for sale. The
overall project budget is £35M. The Interior design of the Hotel, by Auketts
Fitzroy Robinson, promises to be inspirational and functional.

The hotel comprises 185 bedrooms with a mix of standard and deluxe rooms,
3 levels of underground car parking, themed public bars, a restaurant and
conferencing facilities, together with an upmarket bistro and an extensive spa
facility. Incorporated within the overall design there will be 38 apartments for sale,
ranging in size from 700 Sq Ft to 1,700 Sq Ft, all with a superior specification and
of which two will be roof top penthouses with terraces, allowing extensive views
over the surrounding Guildford area.

The project is located at the top end of Guildford High Street on the site of the Old
Guildford Hotel and the adjoining Local Authority car park, immediately adjacent
to the new 2000 seat Civic Centre which is also currently under construction.

Galliford Try and their team of construction professionals won the tender and were
selected to deliver the project under a Design & Build Contract.

The journey to get on site has been long and not without its problems, but the
professionalism of the Synergy team who provide the roles of Employers Agent, QS
and CDM-C, and the client’s own Development Director, Drew Wrintmore, have
driven the project through the issues that arose. The success of the contract will
ultimately be in delivering a top class development which will have huge benefits
for the Guildford community when its doors open for business in August 2011.

Full Steam Ahead at the Guildford Hotel

If you would like information about this or any other articles featured contact:
Jessica Hardy on 020 7928 1066 or email: j.hardy@synergyLLP.com




