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It has been somewhat of let down in terms of the
weather this summer, so thank goodness we have
some good news from the Synergy camp!

We have had some very exciting appointments
over the last couple of months which we cover in
this edition, including the masterplan at Lord’s
Cricket Ground, a major project in Birminghams’
Jewellery Quarter for English Heritage and a double
appointment for the masterplan at RHS Wisley.

In this current economic climate we are proving our
value more than ever, keeping costs down and
delivering projects safely and on time. We are
looking confidently to the future and look forward
to working with you.

RHS Wisley Appointment

At the time of going to press we

are very pleased to announce that u'.“ 2
Synergy have been appointed to work %”fgj‘fé
for the Royal Horticultural Society to (s

help develop their Masterplan at Royal
Wisley gardens. Horticultural
Society

Synergy will be providing cost consultancy
and project management services for the development’s scoping
phase. It is early days with lots of ground (and flowers) to cover
and we are very excited at the prospect of working with the RHS
on such a prestigious scheme ~ more in due course...

New Finance Partner

I am pleased to welcome Anne-Marie Woodhouse,
ACCA to Synergy as our new Finance Partner.
Anne-Marie joins us from accountants Moore
Stephens, where she was an audit manager.

In order to accommodate Anne-Marie, former
Finance Partner Simon Worthy has become Managing
Partner and | have become Executive Chairman,
which is a new position
within Synergy.

Simon and Anne-Marie
are responsible for the
day to day management
of the business, allowing
me to take an overview
and to concentrate on
business development.

Anne-Marie Woodhouse
Synergy continues to move forward in a difficult
market and in the festive newsletter, we hope to
have some exciting news on developments in the
UAE and India.

Graham Harvey-Browne
Executive Chairman
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CM Parker Browne
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Ottley Morrison
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Lord’s Cricket Ground, photograph courtesy of Sarah Williams

Bowled over by Project Management
appointment at ‘The Home of Cricket’

Synergy project management has been appointed by
Marylebone Cricket Club (MCC) the owners of Lord’s
Cricket Ground, to project manage the proposed
master-plan for the re-development of Lord’s.

Our appointment as project manager will run (as with all
consultants being appointed) up to the determination of a
planning application, which is expected some time in 2010.

The Partner in charge of this prestigious project is Robert
Ebdon, Head of Synergy Project Management. Commenting
on our appointment, shortly before the England v South
Africa Test Match at Lord’s in July, Robert said: “we are
absolutely delighted with this appointment and are
privileged to be helping MCC to develop their exciting plans,
ensuring that Lord’s continues to be the unrivalled
international ‘Home of Cricket’ in the 21st century.”

We are working with world renowned Pritzker Prize winning
architects, Herzog and de Meuron who were appointed by
MCC at the end of June. Herzog & de Meuron are well known
for their Beijing Olympic National Stadium or “The Bird's
Nest” but their other high profile projects include The Tate
Modern and the Allianz Arena, home to Bayern Munich FC.

A key aim of the master-plan project includes increasing the
capacity of Lord’s to between 35,000 to 40,000, from its
current 28,500.

Plans include a new cricket academy and sports centre, a
visitor centre, museum, residential development, retail and
hospitality facilities.

Working in partnership with Rifkind Levy Partnership, MCC
are exploring the possibility of using redundant rail tunnels
under Lord’s and along the Wellington Road end of the
Ground as part of the master-plan.
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Services

Quantity Surveying

Bills of Quantities

Claims Consultancy

Construction Cost Consultancy

Cost Estimating

Cost Management/Control

Expert Witness Work

Fire Insurance Assessment & Valuations
Insurance Loss Adjustment & Claims
Life Cycle Costing

Project Feasibility Reports

Quality Assurance

Risk Management

Taxation Advice

on construction properties

Urban Regeneration

Value Engineering

Value Management

Building Surveying
Advice to Landlords
Building Maintenance &
Repair Specification
Building Refurbishment
Building Technical Audit
Completion & Handover Management
Condition Surveys

Contract Administration
Cost Estimating

Cost Management/Control
Design for New Buildings,
Alterations & Extensions
Detail Design

Disability Discrimination Act
Surveys on Buildings
Employer’s Agent

Fire Protection & Detection
Party Wall Surveying
Planned Maintenance Management
Project Feasibility Reports
Quality Assurance
Schedules of Dilapidation

Project Management
Alternative Dispute Resolution

Brief & feasibility documents

Claims Consultancy

Completion & Handover Management
Construction Procurement/Management
Construction Programmes

Contract Administration

Design Management

Employer’s Agent

Monitoring of Construction Progress
Office Relocation Management
Planned Maintenance Management
Project Execution Plans

Project Feasibility Reports

Quality Assurance

Risk Management

Urban Regeneration

CDM Co-ordination

Assessment of Contractor H&S Competency

Assessment of Designer H&S Competency
CDM Co-ordinator services

Health & safety advice on buildings
Health & safety advice

on construction projects

Health & Safety Audits of sites

Heath & Safety Training

Architecture

Chartered Architects

Full or partial Architects services

New building design and planning
Development appraisals

Refurbishments, alterations, extensions
Changes of use

Commercial, educational

& residential projects

Architects services to property developers
Applications for Planning permission
Planning consultancy and appeals

Listed buildings

Working drawings for construction

and building regulations

Contract administration

Contractors design & partnering projects
Landscapes & Interiors

Sustainability and design

and access statements

Synergy help Cricket Champions at Hove County Ground

Synergy Project Managers, Quantity
Surveyors and Health & Safety co-ordinators
are working with Sussex County Cricket
Club to develop their master-plan ideas for
the future development of the County
Ground at Hove.

The game of cricket is experiencing rapid
change and growing interest with the
development of the Twenty 20 version of the
sport. Sussex CCC want to embrace the
sport’s exciting changes into their ground
development plans. Commenting on Sussex’s
plans, Chairman of the Club, Jim May said:
“we want to improve the spectator’s match
day experience which we believe will assist in
attracting new audiences to cricket.” Jim
added: “It is important that we get the
right expertise to assist in developing the
master-plan for the County Ground. We feel
that we have got the perfect partner for Sussex
County Cricket Club in Synergy.”

Partner in charge of this project,
Robert Ebdon, who is a Sussex cricket fan
commented: “we are working with the Club’s
architect, market research and business
planning consultants, to develop the
master-plan concept by the spring of 2009.
We want to have obtained all the necessary

consents to be able to be building in 2010.” Robert brings
experience to this project in having been the contract manager
for the redevelopment of the Pavilion at The Oval Cricket Ground
between 1992 and 1993. He is also currently leading our work on
the MCC’s Master-plan for Lord’s Cricket Ground in London.
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Caterham School — North Wing

CM Parker Browne have a long association with Caterham
School and we are pleased to report the recent successful
completion of the School’s North Wing project.

This £4.5 million investment provides a new health and 6th
form centre for the school and has created a vibrant new hub
that links with the architecture of the school’s science
building that was completed in early 2007. Once again we
provided quantity surveying and project management
services and worked closely with the school’s Bursar and
appointed architects Miller Bourne Partnership.

The project was procured successfully using a “with quantities
2 Stage tendering process” and an overall construction
duration to completion of 16 months - which encompassed
demolition of redundant buildings and linking with school’s

existing hall and boarding accommodation.

Artist’s impression of one possible scheme at Sussex CCC Ground

Rob Buckley is leading our quantity surveying work at Sussex and
Simon Bannister — a cricket fan of his native Kent CCC - has
agreed to work over the county border on this commission as
Health & Safety Co-ordinator!

rming Arts Centre ‘Update’

Following on from our last newsletter,
Sevenoaks School Foundation have just
recently appointed R Durtnell and Sons
Ltd to undertake the construction of
new Performing Arts Centre at Sevenoaks
School, where Synergy are Project
Managers.

This very exciting and challenging project -
detailed in our last newsletter — is now moving
forward on-site with demolition and ground
works well underway. A full update on progress
will be included in our next newsletter.

The concrete frame building sits within the sloping chalk hills
at the school and cleverly provides 4 levels of accommodation
providing sixth form study and IT suites, health centre

facilities, IT and maintenance workshops, school shop and

display areas
students. This
development

have further i

and boarding accommodation for gap year
building further continues the Masterplan of
at the school and we very much hope to
nvolvement in its delivery with our client at

Caterham School.

Caterham School, North Wing
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Bringing Wells Cathedral into the 21st Century

Wells Cathedral is a hugely significant site. It has been a place of
worship and mission for centuries and is the seat of the Bishop of
Bath and Wells. Its historic set of buildings form an unrivalled
medieval complex and the Cathedral itself is an architectural
gem, housing one of the finest mediaeval art galleries in Europe
on its West Front.

The Cathedral forms a focus for the community, both locally and
regionally, and it has a significant position in the local economy. The
musical heritage of the Cathedral stretches back centuries and the
Cathedral continues to uphold the unique English Choral tradition.
However, the uses of the Cathedral and its precincts have changed
radically over the years since it was originally built in the middle ages and
now modern expectations and regulations have to be applied to the
medieval structure.

The Cathedral Development Project has been devised and planned over the
past ten years to address inappropriate interventions and to provide the
facilities required for the Cathedral in the 21st Century. The project has a
total value of £5.4 million, set into 4 distinct and separate phases.

The first phase required the clearance of the Stonemasons Yard, of the
unsuitable 20th Century buildings and the construction of new workshops,
stores and offices for the cathedral's craftsmen and their Clerk of Works
within the eastern end of the site.

The second phase involved the creation of new education areas and
chorister's practice rooms within the northern end of the yard, together
with indoor toilets ~ a first for the cathedral! The blocked medieval
doorway from the East Cloister leading into this building has been
re-opened, along with the new education rooms and facilities, the new
practice rooms and the music library which are all now in use.

Phase three, which is currently under construction, is designed to create
new visitor access to the Cathedral through a new garden cloister
walkway, via the re-opened medieval Pilgrims' Porch into the cleared West
Cloister leading to the Nave. Within the previous Mary Mitchell Garden
site, the new Cathedral Restaurant and Shop are being formed, together
with an entrance cloister, highlighted by a distinctive spire.

s

Bird’s eye view of Wells Cathedral

Work is also underway on the fourth phase of the Development Project.
This relates to a section of new-build between the Undercroft and the
North Quire Aisle providing both storage and green room facilities and
enabling the beautiful pillared and vaulted Undercroft itself, to be opened
to the public for the first time. An Interpretation Centre will be installed in
this space.

Finally upon completion of the new build phases, the conservation works
commence to the Cloisters and the historic Glass House.

The Exeter office has provided Quantity Surveying services to the Cathedral
for many years and has been proud to also provide these services for the
development project together with fulfilling the CDMC role.

We have now also been appointed to provide full QS services for the
Bishop of Bath and Wells to provide similar facilities within the adjacent
Bishop's Palace.

Sussex Heritage Trust Awards 2008

Congratulations go to John Ebdon and Plan Check — one of our
associated companies who acted as CDM-Coordinator for the
stone restoration project at Lancing College Chapel.

The Lancing College Chapel project won
the Ecclesiastical Building Award from Sussex
Heritage Trust.

Congratulations also go to the client, Lancing College
Chapel and Woodard Schools and the Architect,
Michael Drury Architects.




To the rescue of Historic Buildings

Bare, Leaning & Bare were proud to sponsor the annual
RICS/SPAB Building Conservation Summer School which took
place between 14 — 18 September.

The Summer school gives delegates a chance to experience
conservation as it happens, discover new skills and gain greater
understanding of philosophy and techniques.

The course was attended by Building Surveying students, APC candidates and
experienced practitioners, giving them the opportunity to further their careers
and learning in Historic Building Conservation.

This years Summer School was the fourth of its kind and was organised by
Marianne Suhr, Technical promotions Officer for SPAB (Society for the Protection
of Ancient Buildings) and also co presenter of the BBC2 television series,
Restoration. The course was attended by leading conservation experts including
Stephen Boniface (Chairman of the RICS Building Surveying Faculty) and Henry
Russell (former Chairman RICS Building Conservation Forum) who helped run
lectures and workshops over the 4 days.

Adrian Stenning, Partner of Synergy Construction and Property Consultants, and
recently elected Chairman of the RICS Building Conservation Forum, has been
heavily involved in the running of the Summer School over the years which has
traditionally been run on a “not for profit” basis. When speaking about the
Summer School, he commented:

“The course has gained significant respect in promoting the importance
of traditional building and traditional building techniques, succesfully
capturing the attention of a large number of those commencing their
professional careers, providing philosophical and technical advice and
also providing them with greater awareness of the historic environment
around them.”

If you are interested in attending next years Summer School, please keep an eye
on the RICS or SPAB websites where news of next years course will be first
launched or contact Adrian Stenning at our Bath office.

Intergenerational Centre at Merton

Synergy have been appointed as Quantity Surveyor and Project Manager/
Client’s Representative for the country's first intergenerational centre,
which is being built in Merton, under our framework agreement with the
London Borough.

Merton successfully bid to the London Development Agency to provide much of
the capital funding required to establish the intergenerational centre, which is
aimed at bringing together both young and old, by providing a range of shared
services and facilities under one roof.

Former Mayor of London, Ken Livingstone said in his press release “I want the first
intergenerational centre in London to be a resource for all age groups, old and
young, for families and for individuals. The new centre’s aim is to break down
barriers between people of different generations, challenge ageism and generate a sense
of shared purpose bringing together and benefiting all members of the community.”

The project is estimated to cost approximately £2.1 million and site preparation
work has already been undertaken, with the Centre planned to open in mid 2009.
The project is being procured under a PPC 2003 contract and other members
within the partnering team include Curl la Tourelle Architects, Elliott Wood
(structural engineers), Halcrow (mechanical and electrical consultants), and
Mansell (main contractor).

New look for Maybrook Business Park

Synergy has been appointed by Croudace Properties for the
refurbishment of Unit 3, Maybrook Business Park in Sutton Coldfield
(West Midlands).

The £400k works include the construction of a new roof for the
existing warehouse, a new office extension and new services throughout. This
refurbishment is the current phase of a rolling programme to refurbish and
upgrade the business park.

Synergy is working along with PD Architects, Jenkins and Potter (structural
engineers), William Gough & Sons (main contractor) and IRC Carocelle (cladding
contractor) on this project.

Successful Sports Surfaces Delivered at Dauntsey's School

John Cadman Associates are celebrating a successful project at
Dauntsey’s School. Synergy were appointed in June 2007 to improve the
school’s existing sports facilities.

A two phase project was undertaken: Phase one to resurface the existing
sand-filled, synthetic grass pitch to FIH Performance Specification for Standard
International and National Competitions. This pitch is used for hockey but can be
adapted to accommodate nine tennis courts when required. Phase two, a new
sand-dressed pitch, also to FIH standards, has been provided for hockey, along
with a warm-up/practice area adjacent to the new pitch, using the same type of
surface. Goal recesses for cross-pitch games and floodlighting are incorporated
into this pitch. The key to the design solution was flexibility, allowing pitches to
be used for different sports during light and dark hours.

Close collaboration with the Bursar and PE department helped shape the school’s
exact requirements, enabling the design of optimum surfaces and ensuring the
project completed in time for the new school term and within budget. Speaking
about the project, Mr Lilley, Bursar of Dauntsey’s School said:

“You [John Cadman Associates] have managed the administration of the
project extremely professionally and as a customer | have had complete
faith in what you have done each step of the way. The School and
Governors are delighted with the finished product. We have delivered a
first class product, on time and within the original budget allocation. This
is a very commendable achievement and | am delighted with the result!

| will have no hesitation in bringing further business to you in the future
or in recommending you to my Bursar colleagues.”



Meticulous Work at the Jewellery Quarter, Birmingham

Bare, Leaning & Bare (part of the Synergy group) have
achieved a good working relationship with English
Heritage over the years and have just been successful in
being appointed as Quantity Surveyors to their latest
“major” project in Birmingham’s Jewellery Quarter; ‘The
Evans Project’, involving numbers 54 to 57 Albion Street.

Jenkin William Evans occupied Nr 54 commencing business in
1882 from workshops behind the building, producing dies and
tools for the jewellery and silverware industry, diversifying further
into reproduction silverware. Between 1892 and 1895 he
expanded and bought the other buildings and the business has
continued, largely unaltered, through the generations to the

present day. No's 54-56 are probably the best preserved
examples of a manufactory based in originally domestic
premises, in the internationally important Jewellery quarter.

The buildings are now in need of repair and restoration and will
require a very delicate and skilled operation. It is the thousands of
contents and “view” into the past that are of major heritage
interest. The enaction of repairs to the buildings fabric will require
meticulous planning and scheduling to ensure the spirit and this
“view” are not lost. The project is set to run in two phases. The first
is the difficult repair and conservation of the built fabric, followed
by the second involving the future interpretation and use. Both
phases are estimated to cost £750,000.
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Achieving Affordable Sustainability at Angela Carter Close

Andrew Turner & Company has been involved in a highly
sustainable project with Lambeth Council and the
Metropolitan Housing Partnership London to provide
Employers Agent services.

The Angela Carter Close scheme aimed to transform an
overgrown garden and anti-social area, into an affordable
housing development of 12 eco-friendly homes and flats.

The development comprises nine, two and three storey houses
and three flats with front and back gardens. Two of the houses are
wheelchair accessible and also feature a lift and carport. A new
play park, green amenities and car park were also constructed.

The partners, including Anna Thorne Architects, Sandwood Design
and Build and Dewhurst Macfarlane were really proud to achieve
such an exciting sustainable project. The development was
designed to Lifetime Homes Standards and was awarded the
EcoHomes Excellent rating.

The sustainable features include solar thermal panels, compost
bins, specific internal and external spaces for temporary storage
of general waste recycling, passive ventilation, low toxic organic
paint, water butts, sedum roofing, insulation, large stores for
bicycles with lavender roofs, Sustainable Urban drainage (SUDS),

bat boxes and stag beetle
sanctuaries. As 95% of the
wood used for the timber frame
construction was FSC (Forest
Stewardship Council), Angela
Carter Close scheme became the
second FSC labelled housing
scheme in the UK.

A rewarding outcome of the
project is that the building is
now used as an example of best
practice for environmentally
sustainable building practice.

The project has been warmly
welcomed by the local residents
who saw it as a chance to
revitalise the neighbourhood
and to accede to affordable
family housing. The project was
a real success because of the
commitment from all involved.

The residents moved into their new homes in winter 2008.

Picture courtesy of Anne Thorne Architects
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Sectors

Commercial
Ecclesiastical
Education
Healthcare
Historic Buildings
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Hotels
Residential
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Sports Surfaces

Services

Quantity Surveyors
Building Surveyors
Project Managers

CDM Co-ordinators
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Architects






